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Request for Qualification Scorecard Outreach 
Scoring Procedure
Applications containing all required items and submitted by the deadline will be reviewed and scored based on the selection criteria outlined below.

Scoring Guidance
Reviewers should evaluate the response to this question using a 0–20 point scale. A score of 0 indicates the response does not address the question at all, while a score of 20 reflects a comprehensive, clear, and fully responsive answer. Scores between 1 and 14 should be assigned proportionally, based on the degree to which the response demonstrates completeness, clarity, and alignment with the stated requirements.  (*this value may change as we finalize scorecard)
Each question = 0–20 points
· 0-5 – No/irrelevant response
· 5-10 – Minimal; vague, missing key details
· 10-15 – Adequate; some detail, not comprehensive
· 15-20 – Strong; detailed, aligned, outcomes clearly linked

	Experience  (20 points each – total of 60)

	1.  What is your agency’s mission? How does it reflect the goal of making homelessness rare, brief, and non-recurring in Dallas and Collin counties? 

	Point Distribution
	Max Possible Score
	Project Score

	
	20


	 




	
	
	

	2. Describe your agency’s experience engaging households experiencing unsheltered homelessness. Please include a description of engagement strategies and your agency’s overall philosophy towards delivering street outreach services to those experiencing unsheltered homelessness.

	Point Distribution
	Max Possible Score
	Project Score

	


	20
	

	
	
	

	3. Describe your agency’s experience providing housing focused street outreach which includes neighbor engagement, CAS assessment, services coordination and connection, and pre-navigation services including document collection.

	Point Distribution
	Max Possible Score
	Project Score

	
	20
	

	
	
	

	
	Max Possible Score
	Project Score

	Experience Subtotal
	60
	




	Program Implementation (10 points each – A total of 40)

	
	

	4. Describe how your agency will ensure that both Encampment and General Outreach are delivered in alignment with the Coordinated Outreach Program Models linked above.

	Point Distribution
	Max Possible Score
	Project Score

	
	10
	

	

	5. Provide your agency’s approach to training and coaching staff to ensure they are proficient in delivering exit-pathway focused outreach.


	Point Distribution
	Max Possible Score
	Project Score

	
	10
	

	
	
	

	
	
	

	
	
	

	Program Implementation (10 points each – A total of 40)

	6.Describe the plan and timeline for prompt implementation of services. Include details on how your agency plans to be fully staffed and operational within 45-60 days of award notification.


	Point Distribution
	Max Possible Score
	Project Score

	
	10
	

	
	
	

	7. Please describe strategies your agency is deploying to monitor and improve performance.


	Point Distribution
	Max Possible Score
	Project Score

	
	10
	

	
	
	

	Program Implementation Subtotal
	40
	

	
	
	

	[bookmark: _Hlk174533666]Total Score (Experience + Implementation)
	100
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