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Street to Home Phase 2: A New Playbook to Eliminate Street Sleeping

Street to Home Phase 2 is a $28 million public-private initiative to maintain closure of
Downtown encampments and expand proven interventions across the community.

With new public investments totaling S20M and philanthropic contributions, Street to Home Phase 2 will
ramp up in March 2026 in preparation for FIFA. Phase 2 expands strategies to prevent people from
sleeping outside by offering real pathways off the streets—combining homelessness, mental health, and
enforcement responses. Through this work, an additional 1,100+ individuals will exit homelessness into
treatment, recovery, and housing.

What We're Doing to Support Permanent Pathways Off the Street

¢ Integrated Street Response, Connected to Inmediate Placement Options
Rapid engagement connects people to shelter, housing, and treatment

e Scaling Exits from Shelter to Ensure More Come Inside
Shelters move more people quickly onto tailored exit pathways (freeing up capacity)

e Complex Needs Workgroup for People with Severe Mental lliness
Coordinated solutions for people with severe mental health/substance use issues

Preparing for FIFA: Dallas’ commitment to ending street homelessness began well before being named a
FIFA World Cup host city. Street to Home Phase Il builds on that foundation — ensuring the city is
prepared to welcome thousands of visitors while sustaining long-term progress. Phase Il deploys
targeted engagement at priority locations to prevent street sleeping and connect individuals to
permanent pathways off the street.

Intensifying Integrated Street Response for FIFA to Respond to and Prevent Street Sleeping

o Rapid response outreach teams including
25 homeless system outreach workers \ & e
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Dallas Police Department HOT Team

Engagement efforts are already active in key locations and will scale steadily through June, alongside
increasingly frequent partner coordination meetings.



Street to Home Background

Street to Home Phase 1launched in 2024 as a coordinated strategy to address homelessness and
enhance safety and vibrancy in Downtown Dallas. Led by Housing Forward and the All Neighbors
Coalition, in partnership with the City of Dallas and Downtown Dallas Inc. it aligned outreach, shelter,
behavioral health, and public safety partners to prevent street sleeping and resolve encampments,
establishing the foundation for expansion under Phase 2.

Phase 1Impacts include permanent resolution of all Bowntown encampments, 87% decline in daily street
counts, and $48M avoided in jail, hospital and crisis system use.

Street to Home Service Providers
Phase 2 Scales Permanent Exits Out of

Homelessness Via the Following Funded Activities
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