
FY2025 COC PROGRAM NEW AND RENEWAL 
PROJECT ORIENTATION

DECEMBER 1, 2025



• CoC Program Overview
• NOFO Highlights for FY2025
• Competition Overview 
• New Project Applications
• Renewal Project Applications 
• Q&A 

AGENDA
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CONTINUUM OF CARE (COC) 
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THE COLLECTIVE NETWORKS, INSTITUTIONS, AND ORGANIZATIONS PROMOTING A 
COMMUNITY-WIDE COMMITMENT TO THE GOAL OF ENDING HOMELESSNESS

TECHNICAL NAME FOR LOCAL COC: TX-600 DALLAS CITY & COUNTY, IRVING COC



COC PROGRAM FUNDING PROCESS 
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• STEP 1: THE LOCAL SUBMISSION 
• Project Applications

• CoC Priority Listing 

• Communitywide Application 

• STEP 2: THE NATIONAL COMPETITION 
• Tier 1 projects are conditionally selected from the highest ranking CoC to the lowest

• Tier 2 projects are given a point value using a 100-point scale

• Up to 50 points in direct proportion to the CoC Communitywide Application Score

• Up to 40 points for the CoC ranking of the project

• Up to 10 points for Service Participation

Consolidated Application Submitted to HUD



FY2025 NOFO HIGHLIGHTS 
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AVAILABLE FUNDING FOR ALL NEIGHBORS COALITION 
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$11,384,378 Tier 1 
Total amount available for projects protected from 

funding cuts. Equal to 30% of the funding for all 
eligible renewal projects, as identified on the HUD-

approved Grant Inventory Worksheet (GIW).

$7,589,585 (CoC Bonus)
$26,563,548 (Remaining 

ARD)

Tier 2 Possible for new projects meeting the eligibility and 
quality standards outlined in the NOFO; including 

the expansion of renewal projects 

$3,328,939 DV Bonus Funds Possible for new projects serving survivors of 
domestic violence, including expansion of existing 

projects as described in the NOFO

$1,500,000 CoC Planning Grant
(Noncompetitive)  

Designated for Collaborative Applicant to complete 
CoC Planning Activities 

Amount Type Description 

$37,947,925
TX-600 FY 2025

Annual Renewal Demand 
Total amount of all projects identified on the HUD-

approved Grant Inventory Worksheet (GIW) as 
eligible for renewal through the competition



• Funding Levels
• Tier 1 at 30% compared to 90% in last year’s competition

• 30% cap on all Permanent Housing Projects (PH-PSH, PH-RRH, Joint TH-RRH) for each CoC

• Selection Criteria
• Based on new HUD priorities
• Prioritizes Transitional Housing and Outreach/Supportive Services Only (SSO) Projects
• New service participation and threshold requirements

KEY CHANGES FOR FY2025
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HUD’S COC PROGRAM PRIORITIES
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Ending the Crisis 
of Homelessness 

on Our Streets

Prioritizing 
Treatment and 

Recovery

Advancing Public 
Safety

Promoting Self-
Sufficiency

Improving 
Outcomes

Minimizing 
Trauma



ELIGIBILITY REQUIREMENTS 
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1. Must be a nonprofit organization, state/local government, or 
instrumentalities of state/local government, public housing authority,  
(must be a member of the CoC) (page 9 of NOFO)

2. Active Registration with Sam.gov and have Unique Entity Identifier (UEI)
3. Financial Management Capacity
4. Required Participation in HMIS and CAS
5. Cost Sharing or Match

https://www.hud.gov/grants


ADDITIONAL REQUIREMENTS 
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1. Program-Specific Requirements (ALL)
a) Service Participation Required
b) Non-engagement in racial preferences or other forms of illegal discrimination. 
c) Not allowed to operate drug injection sites or “safe consumption sites,” 

knowingly distribute drug paraphernalia on or off of property under their 
control, permit the use or distribution of illicit drugs on property under their 
control, or conduct any of these activities under the pretext of “harm 
reduction.” 

 Meet Eligibility and Quality Thresholds
 Compliance with Policy Requirements



COMPETITION OVERVIEW 
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System Vision for Eliminating Street Sleeping

Street Outreach

Triage 

Diversion/ Rapid 
Resolution

Higher Level of 
Care 

Time-limited 
Transitional 
Assistance + 

Services

Centralized 
Diversion & Bed 

Management 

Transitional 
Shelter + Services 

Complex Needs Cases 1. Integrated street response, 
combining mental health, 
outreach, and law enforcement to 
provide immediate relief on the 
ground.

2. Shelters/transitional housing 
are equipped to bring people 
inside and wrap individuals in 
services, navigating them into 
treatment, recovery, and 
institutional care when needed.  

3. Pathways to self sufficiency —
supporting households to regain 
stability, turning over beds so 
more people can come inside. 



• Coordinate and target resources 
effectively to fill gaps and achieve 
the system vision (families and 
singles)

• Promote high performance and 
capacity building, while protecting 
tenants

• Remain competitive

FUNDING PRIORITIES – GUIDING PRINCIPLES
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Renewal Applications Accepted in FY2025

Permanent Supportive Housing (PH-PSH)

● Rental assistance and intensive supportive services and treatment for those who have a disability

• Eligible Renewal Projects based on Tier 1 Reallocation Plan (Must be Listed on the FY2025 Grant Inventory 
Worksheet)
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New Applications Accepted in FY2025

Transitional Housing (TH) 

● Housing and supportive services to facilitate movement of homeless individuals and families into permanent housing within 
24 months

• Subrecipients for new communitywide Transitional Housing Projects to be submitted by CoC Lead Agency  

• New Transitional Housing Projects

• Community-Wide Applications to be submitted by the Lead Agency to be contracted with local service providers upon award



SUBRECIPIENT OPPORTUNITIES
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 Community Transitional Housing Project(s)
 DV Transition Housing Project (s)

*Number of positions funded will depend on award amount.

Subrecipient Application – Click Here

https://www.gotomygrants.com/Public/Opportunities/Details/7fbd247d-250e-487b-adda-32d2150d974c
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FUNDING PRIORITIES & STRATEGIES 
Funding Type Amount Priority 
Tier 1 $ 11,384,378 Permanent Supportive Housing  Renewals per CoC 

Reallocation Plan 

• Only source of sustainable PSH funding 

• Avoid displacement of current clients where possible. 

• Evaluate all projects to create prioritization for neighbors within PSH

STRATEGY
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FUNDING PRIORITIES & STRATEGIES 
Funding Type Amount Priority 
Tier 2 $7,589,585 (CoC Bonus)

$26,563,548 (Remaining ARD)
1. New Centralized Transitional Housing Project(s)
2. New DV Centralized Transitional Housing Project 

1

• The CoC Lead Agency will apply for Centralized Transitional Housing project(s) on behalf of the CoC to 
consolidate service partnerships in alignment with HUD and communitywide priorities to prevent street 
sleeping, and promote treatment, service participation, and self-sufficiency. 

• New DV Transitional Housing Project(s): The CoC Lead Agency will apply for 2 new projects through the 
reallocation of current DV Rapid Rehousing projects create DV Transitional Housing  for DV survivors. 

STRATEGY



19FY2025 COC PROGRAM ORIENTATION

FUNDING PRIORITIES & STRATEGIES 
Funding Type Amount Priority 
DV Bonus $3,328,939 DV Transitional Housing Project

• CoC Lead Agency apply on behalf of CoC, to ensure all funds are captured
• The CoC Lead Agency will apply for a new project to align with CoC and HUD priorities and promote 

victim centered practices. 

STRATEGY



APPLICATION
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TIMELINE 
21
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APPLICATION 
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New Project

• Amplifund Submission
• Threshold Review
• Project Information
• Application Questions

Please Note: Each project must apply in Amplifund by the due date. E-Snaps application will be required at a later date. 

Thursday, 
December 11, 2025 

11:55 pm



APPLICATION 
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Renewal Projects

• Amplifund Submission
• Project Information & Intent to Renew
• Application Questions (Renewals and Reallocated Projects)
• Attachments
• Additional Information (Info only)

• Attachments
• Program APR
• Most Recent Executed Grant Agreement
• Final Renewal Scorecard with agency comments

Please Note: Each program must apply in Amplifund by the due date. E-Snaps application will be required at a later date. 

Thursday, 
December 11, 2025 

11:55 pm



APPLICATION 

• FY2025 CoC Program Renewal Application
• FY2025 New Project Application
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https://www.gotomygrants.com/Public/Opportunities/Details/922e9931-ecce-41ad-98d5-ad08733871fa
https://www.gotomygrants.com/Public/Opportunities/Details/922e9931-ecce-41ad-98d5-ad08733871fa
https://www.gotomygrants.com/Public/Opportunities/Details/2e23a9b0-cd8f-49bf-807a-207fa6495e0a
https://www.gotomygrants.com/Public/Opportunities/Details/2e23a9b0-cd8f-49bf-807a-207fa6495e0a


AMPLIFUND ACCOUNT REGISTRATION
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AMPLIFUND ACCOUNT REGISTRATION
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AMPLIFUND ACCOUNT REGISTRATION
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Only one administrator for your 
organization should register. The 
administrator then adds users 
and sends an invite to join.
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ADDING ORGANIZATION USER
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ADDING ORGANIZATION USER
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NAVIGATING THE APPLICATION
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NAVIGATING THE APPLICATION
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NAVIGATING THE APPLICATION

• Save: Saves the current page and 
stays on this page

• Mark as Complete: When done 
with page, will check to make 
sure all required fields are 
completed. If not, an error will 
show on the page.

• Save & Continue: Saves the 
current page and moves to the 
next page of the application
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NAVIGATING THE APPLICATION
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NAVIGATING THE APPLICATION
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KEY TAKE-AWAYS FOR 
AMPLIFUND

• One person from your organization 
must register as the 
account administrator FIRST, then user 
accounts can be added

• The application can be downloaded as 
a pdf prior to filling out 
the online application.

• Application will time out after 20 
minutes and lose any unsaved work.

• You will not be able to submit your 
application without all pages 
and forms marked completed.

• Use the "HELP" button 
for AmpliFund and/or application 
questions.
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HELPFUL RESOURCES 
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• FY2025 Continuum of Care Competition NOFO
• TX-600 Competition Resources

• Timeline 
• HUD Match Information
• More information can be found on the Housing Forward funding site

https://www.hud.gov/sites/dfiles/CPD/documents/FY2025-CoC-NOFO-FR-6900-N-25.pdf
https://www.hud.gov/sites/dfiles/CPD/documents/FY2025-CoC-NOFO-FR-6900-N-25.pdf
https://housingforwardntx.org/funding/
https://housingforwardntx.org/funding/
https://housingforwardntx.org/funding/
https://housingforwardntx.org/funding/
https://metrodallasha.sharepoint.com/sites/MetroDallasHomelessAlliance/Shared%20Documents/CoC%20Funding%20Opportunities/CoC/2025/Timelines/FY2025%20NOFO%20Competition%20Timeline.pdf
https://metrodallasha.sharepoint.com/sites/MetroDallasHomelessAlliance/Shared%20Documents/CoC%20Funding%20Opportunities/CoC/2025/Timelines/FY2025%20NOFO%20Competition%20Timeline.pdf
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-match/coc-match-overview/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-match/coc-match-overview/
https://www.hudexchange.info/homelessness-assistance/coc-esg-virtual-binders/coc-match/coc-match-overview/
https://housingforwardntx.org/funding/
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NOFO CONTACTS
eSNAPS Submission, Application 

Content, Scorecards 

Rae Clay
Chief Program Officer

Rae.Clay@HousingForwardNTX.org 

Amplifund Application Submission 

Wendy Mora
Director of Grants and Contracts

Wendy.Mora@HousingForwardNTX.org 

mailto:Rae.Clay@HousingForwardNTX.org
mailto:Wendy.Mora@HousingForwardNTX.org
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