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Funding Opportunity
• Overview of Opportunities

PSH 
• Essential Elements
• All Neighbors Coalition Program Model
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PSH Supportive Services
• Applicant Requirements
• Application and Scoring

Tour of AmpliFund
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FUNDING OPPORTUNITY OVERVIEW- DESTINATION HOME
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• CoC Program Funds – City Square’s 
Destination Home grant

• Initial 9-month grant term (October 
2024-June 2025, renewal starting 
July 2025  (12-months) 

• Awarding 10 Full Time Employees, 
Minimum of 3 FTE per award

• Serving an estimated* 250 
neighbors

WHAT

• In May 2024, City Square announced they 
will shut down end of 2024

• Relinquished DH at end of June 30, 2024

• HF is grantee and assumed match 
responsibility

• City Square continuing to provide 
services until end of October

WHY



FUNDING OPPORTUNITY OVERVIEW- PSH CASE MANAGEMENT
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• CoC Program Funds , FY 2023

• Serving 50 Neighbors

• 12 Month grant term, estimated 
start date of November 1, 2024

• Making 1 award, 2 Full Time 
Employees

• Utilizing 50 voucher from DCHHS

WHAT

• Increase exit pathways from 
homelessness by increasing 
available permanent supportive 
housing units with integrated 
behavioral health supports. 

• Supports ANC Communitywide goal 
of continuing to reduce chronic 
unsheltered homelessness

WHY



AWARD PARAMETERS
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• Maximum of 3 awards

• Awarding 10 FTEs, 1:25 Case 
Load

• Minimum of 3 FTEs per award

• Offer Behavioral Health in 
accordance with program 
model

Destination Home

• Making 1 award

• Awarding 2 FTEs, 1:25 Case 
Load

• Offer Behavioral Health in 
accordance with program 
model

PSH Case Management



TIMELINE

Request for 
Proposals

August 19th @ 
5 PM

Required 
Information 

Session

August 19th @ 
3 PM

Applications 
Due

August 
30th @ 

11:59 PM

Independent 
Review 

Committee 
Decisions

Week of 
September 

16th

Notification of 
Awards

September 
19th

Contract 
Orientation

October
Exact Date 

TBD
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PERMANENT SUPPORTIVE HOUSING
Initiative Overview



KEY TERMS
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Coordinated Access System (CAS): CAS, is a community response to end homelessness that accounts for the diversity of 
needs of people experiencing homelessness and urgently responds to these needs with housing solutions. CAS has an easily 
accessible set of Access Points equipped to effectively assess the needs of individuals, match people to an intervention to 
end their experience of homelessness and rehouse them as quickly possible.

Housing First is a homeless assistance approach that prioritizes providing permanent housing to people experiencing 
homelessness, thus ending their homelessness and serving as a platform from which they can pursue personal goals and 
improve their quality of life. This approach is guided by the belief that people need basic necessities like food and a place to 
live before attending to anything less critical, such as getting a job, budgeting properly, or attending to substance use iss ues. 
Housing First does not require people experiencing homelessness to address all of their problems, including behavioral 
health problems, or to graduate through a series of services programs before they can access housing.  

https://housingforwardntx.org/wp-content/uploads/2023/10/CAS-Info-Sheet.pdf
https://files.hudexchange.info/resources/documents/Housing-First-Permanent-Supportive-Housing-Brief.pdf


KEY TERMS
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Homeless Management Information System (HMIS): HMIS, is a local information technology system used to collect data from 
service providers serving individuals or households experiencing or at risk of homelessness.

Permanent Supportive Housing (PSH): Permanent Supportive Housing is permanent housing in which housing assistance 
(e.g., long-term leasing or rental assistance) and supportive services are provided to assist households with at least one 
member (adult or child) with a disability in achieving housing stability. 

Housing First Assertive Community Treatment (HFACT) and Housing First Intensive Case Management (HFICM): These models 
are evidence-based treatments for PSH tenants who have behavioral health diagnoses and complex health needs. HFACT and 
ICM provide team-based support, partnering with Housing Stability Case Managers to provide intensive, multidisciplinary 
services to promote housing stability. Teams are mobile, providing services at the participants’ homes. Supports are tailored  
to meet the needs and preferences of each participant.  HFACT focuses on the highest acuity participants who have severe 
mental illness, often with co-occurring physical health and substance use disorders. HFICM is for lower acuity participants 
who are assessed as needing intensive support but for a shorter period. 

https://housingforwardntx.org/hmis/
https://housingforwardntx.org/wp-content/uploads/2024/08/BH-PSH-Program-Model-2024.pdf


ESSENTIAL ELEMENTS 
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Housing Stability Case Managers will support program 
participants to:
• Complete Unit Search
• Collect critical documentation
• Create Housing Stability Plan
• Transition back into permanent housing
• Pay their portion of the rent, communicating to 

HF/DCHHS any change in income
• Understand tenant rights and responsibilities, stay 

housed
• Coordinate with BH Care Coordinators to access wrap 

around supports and behavioral healthcare

Housing Stability Case 
Management Program Administration

• Caseload – 1:25 client ratio

• Anticipate funding 10 FTE for Destination Home

• Anticipate funding 2 FTE for PSH Case 
Management

Housing Stability Case Managers will:

• Complete Rent Reasonableness Eval (If 
Applicable)

• Housing Unit Inspections (If Applicable)

• Submit flex fund requests for security 
deposits and utility payments, etc



ESSENTIAL ELEMENTS 
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Eligible costs include:
• Security Deposits
• Rent Payments (If applicable)
• Utility Payments (If applicable)

Rental Assistance and Utility 
Funds

Program Administration

• Housing Forward will issue rental 
assistance agreements and pay rents 
directly to landlords. (If applicable)

• Housing Stability Case Managers will 
submit flex fund requests for security 
deposits and utility payments

• Housing Forward will pay those 
expenses directly to vendors OR 
agencies can pre-pay expenses and 
seek reimbursement



ESSENTIAL ELEMENTS 
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• Client-Centered: Neighbors should have individualized service plans developed with their input.

• Housing First Approach: The project operates with a focus on immediate access to permanent housing with low 
barrier eligibility criteria.

• Equity-Centered: Ensure that services are designed and delivered with a focus on equity and inclusion.

• Stabilization Services: Support neighbors in adjusting to their housing situation; connecting them with community 
resources and services that support their overall well-being. 

• Connection to Mainstream Agencies : Assist neighbors in accessing all benefits for which they qualify including 
healthcare and behavioral health services,  SNAP, and SSI/SSDI.

• Coordination with Housing First Assertive Community Treatment (ACT), Housing First Intensive Case 
Management (ICM), and other Behavioral Healthcare services: Commitment to working with the centralized 
Behavioral Healthcare Coordinator assigned to this project to ensure clients needing wrap around support are 
engaged and referred to an appropriate level of care.

Supportive Services



13SYSTEM WIDE DIVERSION

Permanent 
Supportive 

Housing with 
Integrated 
Behavioral 

Health Services 
PROGRAM 

MODEL
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Continue
Permanent 
Supportive 

Housing with 
Integrated 
Behavioral 

Health Services 
PROGRAM 

MODEL
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APPLICATION AND SCORING: DESTINATION HOME



APPLICANT REQUIREMENTS
Eligible applicants include the following:

• Non-profit organizations that are members of the All Neighbors Coalition

• Agencies must meet the following financial management thresholds: 

o Agencies must be able to execute a cost reimbursable contract.
o Agencies must have completed an independent audit or a review of certified financial 

statements within the last 18 months
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APPLICANT REQUIREMENTS
Eligible applicants include the following:

• Agencies that agree to:

o Coordinate closely with Housing Forward on rent payment requirements
o Identify housing as needed for new entries into the project, drawing on support from Housing Forward’s 

Housing Location Team and Systemwide Housing Navigators 
o Coordinated with centralized integrated behavioral healthcare support available to PSH tenants, 

including referring eligible clients to Housing First ACT and ICM teams.
o Deliver services in alignment with CoC Housing First principles, standard CoC Permanent Supportive 

Housing , and the requirements set forth in this RFP.
o Fully participate in the Homeless Management Information System (HMIS).
o Attend required annual trainings to include topics such as, but not limited to, HMIS, Coordinated Access 

System, and Housing First Essentials.
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APPLICATION QUESTIONS
Agency Experience – 40 POINTS

Q1. Provide information about established agency policies and practices that illustrate your 
commitment to utilizing a Housing First approach. This includes specific details about how the 
agency currently ensures there are: 

• No preconditions for entry into the program
• No mandatory activities after program entry (i.e., required treatment, employment search, etc.)
• Strategies employed to eliminate barriers to permanent housing 

Q2. Provide information about the agency’s experience providing supportive services to 
individuals previously experiencing chronic homelessness within permanent supportive 
housing funded by the Continuum of Care program. 
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APPLICATION QUESTIONS
Program Implementation– 30 POINTS

Q3. Describe a plan to quickly transition the Destination Home caseload from City 
Square to your agency, ensuring fidelity to the Permanent Support Housing and 
Behavioral Health program models.

Q4. Describe the plan and timeline to quickly scale staffing to support this project.
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APPLICATION QUESTIONS
Promoting Equity and Inclusion – 30 POINTS

Q5. Provide details about Board and Staff Composition.(Staff related to the population 
being served through the program) Board and Staff composition should reflect the 
population served.

Q6. Please indicate which strategies your agency is deploying to center Racial Equity 
and Inclusion and address Racial Disparities in program outcomes. 
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APPLICATION QUESTIONS
Bonus Point– 5 POINTS

Q1. If your agency is hiring new staff as a result of being awarded this project, will you 
include current City Square Destination Home Staff in the pool of candidates?
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SELECTION 
Prioritization is based on:

• Straight score

• Preference for agency experienced in providing supportive services to individuals previously 
experiencing chronic homelessness within permanent supportive housing funded by the 
Continuum of Care program

• Preference for agency agreeing that if they are hiring new staff as a result of being awarded this 
project, they will include current City Square Destination Home Staff in the pool of candidates.

22PSH

Selection Criteria Total Points
Agency Experience 40
Program Implementation 30

Promoting Equity and Inclusion 30

TOTAL 100



BUDGET TEMPLATE- DESTINATION HOME
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BUDGET CATEGORIES
Case Management At a ratio of 1:25. Max Salary of $60,000

Staff Benefits Max 20% of base salary per employee

Program Manager Max 10% of FTE for supervision by a 
program manager

Mileage 0.67 @ at 18 miles/day @ 5 days/week @ 
52 weeks/year

Admin 10% of Supportive Service budget

PSH 24



Additional cost categories in the Supportive Services Package MAY include:

• Moving Costs

• Transportation

• Utility Deposits

ADDITIONAL COST CATEGORIES

25PSH
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APPLICATION AND SCORING: PERMANENT 
SUPPORT HOUSING CASE MANAGEMENT



APPLICANT REQUIREMENTS
Eligible applicants include the following:

• Non-profit organizations that are members of the All Neighbors Coalition

• Agencies must meet the following financial management thresholds: 

o Agencies must be able to execute a cost reimbursable contract.
o Agencies must have completed an independent audit or a review of certified financial 

statements within the last 18 months
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APPLICANT REQUIREMENTS
Eligible applicants include the following:

Agencies that agree to:

o Coordinate closely with Housing Forward on rent payment requirements
o Identify housing as needed for new entries into the project, drawing on support from Housing Forward’s 

Housing Location Team and Systemwide Housing Navigators 
o Coordinated with centralized integrated behavioral healthcare support available to PSH tenants, 

including referring eligible clients to Housing First ACT and ICM teams.
o Deliver services in alignment with CoC Housing First principles, standard CoC Permanent Supportive 

Housing, and the requirements set forth in this RFP.
o Fully participate in the Homeless Management Information System (HMIS).
o Attend required annual trainings to include topics such as, but not limited to, HMIS, Coordinated Access 

System, and Housing First Essentials.

28PSH



APPLICATION QUESTIONS
Agency Experience – 30 POINTS

Q1. Provide information about established agency policies and practices that illustrate your 
commitment to utilizing a Housing First approach. This includes specific details about how the 
agency currently ensures there are: 

• No preconditions for entry into the program
• No mandatory activities after program entry (i.e., required treatment, employment search, etc.)
• Strategies employed to eliminate barriers to permanent housing 

Q2. Provide information about the agency’s experience providing supportive services to people 
experiencing chronic homelessness within permanent supportive housing.
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APPLICATION QUESTIONS
Program Implementation– 30 POINTS

Q3. Describe how your agency will meet project milestones listed in the RFP. Please 
include major events, activities, and when they will take place leading up to the project's 
start date (bullet point and chronological order).

Q4. Describe the plan to quickly scale staffing to support this project.

30PSH

Project Milestones 
Days from 
Contract Award 

Begin hiring staff or expending funds 30 
Begin program participant enrollment 60 

Program participants occupy leased or rental assistance units or structure(s), or 
supportive services begin 

90 

Leased or rental assistance units or structure, and supportive services near 100% 
capacity 

180



APPLICATION QUESTIONS
Promoting Equity and Inclusion – 30 POINTS

Q5. Provide details about Board and Staff Composition.(Staff related to the population 
being served through the program) Board and Staff composition should reflect the 
population served.

Q6. Please indicate which strategies your agency is deploying to center Racial Equity 
and Inclusion and address Racial Disparities in program outcomes. 
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SELECTION 
Prioritization is based on:

• Straight score

• Preference for agency experienced in providing supportive services to individuals previously 
experiencing chronic homelessness within permanent supportive housing
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Selection Criteria Total Points

Agency Experience 30

Program 
Implementation 

30

Promoting Equity 
and Inclusion

30

TOTAL 90
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BUDGET TEMPLATE- PSH CASE MANAGEMENT



BUDGET CATEGORIES
Case Management At a ratio of 1:25. Max Salary of $60,000

Staff Benefits Max 20% of base salary per employee

Program Manager Max 10% of FTE for supervision by a 
program manager

Mileage 0.67 @ at 20 miles/day @ 5 days/week @ 
52 weeks/year

Admin 10% of Supportive Service budget
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Additional Cost Categories included Amount Budgeted

Moving Costs: Moving costs @$250 @15 
HH 

$3750

Bus Passes $3.50 @ 24 per participant @ 
50 participants 

$4200

Utility Deposits Utility Deposits @ $150 @ 
50 participants 

$7500

ADDITIONAL COST CATEGORIES
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TOUR OF AMPLIFUND
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AMPLIFUND ACCOUNT REGISTRATION
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AMPLIFUND ACCOUNT REGISTRATION
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Only one administrator for your 

organization should register. The 

administrator then adds users 

and sends an invite to join.



ADDING ORGANIZATION USER
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ADDING ORGANIZATION USER

40



AMPLIFUND ACCOUNT REGISTRATION
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NAVIGATING THE APPLICATION
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NAVIGATING THE APPLICATION
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• Save: Saves the current page and stays on this 
page

• Mark as Complete: When done with page, will 
check to make sure all required fields are 
completed. If not, an error will show on the page.

• Save & Continue: Saves the current page and 
moves to the next page of the application



NAVIGATING THE APPLICATION
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APPLICATION FORMS
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NAVIGATING THE APPLICATION
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NEED HELP?
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NEED HELP?
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KEY TAKE-AWAYS FOR AMPLIFUND
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• One person from your organization must register as the account administrator 

FIRST, then user accounts can be added

• The application can be downloaded as a pdf prior to filling out 

the online application.

• Application will time out after 20 minutes and lose any unsaved work.

• You will not be able to submit your application without all pages and forms 

marked completed.

• Use the "HELP" button for AmpliFund and/or application questions.



TIMELINE

Request for 
Proposals

August 19th @ 
5 PM

Required 
Information 

Session

August 19th @ 
3 PM

Applications 
Due

August 
30th @ 

11:59 PM

Independent 
Review 

Committee 
Decisions

Week of 
September 

16th

Notification of 
Awards

September 
19th

Contract 
Orientation

October
Exact Date 

TBD
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KEY CONTACTS 

AmpliFund Questions:

Sydney Ford

sydney.ford@housingforwardntx.org 

Other Questions:

Rebecca Hickom

Rebecca.Hickom@housingforwardntx.org

51PSH
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