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Continuum of Care for Dallas and Collin Counties
Board of Directors Meeting
Virtual
October 5, 2023
2:00pm - 4:00pm
MINUTES

Board Members in Attendance: Carol Lucky, Celeste Arista Glover, Dr. David Woody, Lee Pierson,
Christine Crossley, Brenda Snitzer, Janay Tieken, Sandra Lopez, Ashley Brundage, Dr. Philip
Huang, Kyla Rankin, Jim Mattingly, Ryan Wagner, Ashley Marshall, Dean Cromwell, Richard Grady

Board Members not in Attendance: Keisha Ortiz, Karen Hughes, Tammy Finney, Laurie Boullion
Larrea, Claire Couch, Peter Brodsky, Dr. Terry Hockenbrough, Tammy Mahan, Dave Woodyard,
Troy Broussard

Housing Forward Staff in Attendance: Joli Robinson, Sarah Kahn, Sara Craig, Mackeshia Brown,
Felicia Thornton, Trudy Hernandez, David Gruber, Rae Clay, Leah Williams, Freda Nelms.
Others in attendance: Kerry Alexander, Connie Rash, Sara Galvez, Karen Bond, Tammy McGhee

ALL NEIGHBORS COALITION BOARD MEETING
Carol Lucky, Chair — Presiding
Meeting Called to Order at 2:03pm

Board Chair, Carol Lucky called the meeting to order and expressed gratitude to the members
and others for their attendance. A quorum was present.

UPON MOTION made by Brenda Snitzer and seconded by Celeste Arista Glover, the minutes of
the meeting held on September 21, 2023, were approved by a unanimous vote.

Freda Nelms, Director, Data Management and Reporting presented information on the Point in
Time Count Methodology.

UPON MOTION made by Ashley Brundage and seconded by Christine Crossley, the point in time
Count Methodology was approved as presented. Was approved by a unanimous vote.



Karen Bond, Director of American Gl Forum, National Veterans Outreach Program, presented
information on the Veterans Transitional Housing Policy.

UPON MOTION made by Brenda Snitzer and seconded by Ryan Wagner, The Veterans
Transitional Housing Policy was accepted as presented. Was approved by a unanimous vote.

VOTE-NOMINATIONS/GOVERANCE UPDATES & ACTIONS

Joli Angel Robinson, President & CEO, presented updates from the Nominations/Governance
Committee. Rick Grady, President, Collin County Homeless Coalition was nominated for the CoC
Place 13 position.

UPON MOTION made by Ashley Brundage and seconded by Brenda Snitzer, Rick Grady was
approved for the CoC Place 13 position. Was approved by a unanimous vote.

SYSTEM TRANSFORMATION REVIEW
Tammy McGhee, Clutch Consulting lead a discussion about system transformation.

PUBLIC COMMENTS
No Public Comments.

NEXT MEETING AND ALL BOARD RECEPTION
December 7, 2023

ADJOURNMENT
Carol Lucky adjourned the meeting at 3:34pm.



