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Independent Auditors’ Report

To the Board of Directors of
Housing Forward

Report on the Audit of the Financial Statements
Opinion

We have audited the accompanying consolidated financial statements of Housing Forward and
Affiliate (a nonprofit organization) (Organization) which comprise the consolidated statements
of financial position as of December 31, 2022 and 2021, and the related consolidated statements
of activities, functional expenses and cash flows for the years then ended, and the related notes
to the consolidated financial statements.

In our opinion, the consolidated financial statements present fairly, in all material respects, the
consolidated financial position of the Organization as of December 31, 2022 and 2021, and the
changes in their net assets and their cash flows for the years then ended in accordance with
accounting principles generally accepted in the United States of America (GAAP).

Basis for Opinion

We conducted our audits in accordance with auditing standards generally accepted in the United
States of America (GAAS) and the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States. The
financial statements of the Affiliate were not audited in accordance with Government Auditing
Standards. Our responsibilities under those standards are further described in the Auditors’
Responsibilities for the Audit of the Consolidated Financial Statements section of our report. We
are required to be independent of the Organization and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audits. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

Change in Accounting Principle

As discussed in Note 2 to the consolidated financial statements, the Organization changed its
method of accounting for its contributed nonfinancial assets effective January 1, 2022 as required
by the provisions of Financial Accounting Standards Board Accounting Standards Update 2020-
07, Presentation and Disclosures by Not-for-Profit Entities for Contributed Nonfinancial Assets.
Our opinion is not modified with respect to that matter.

Sutton Frost Cary LLP www.sfcllp.com
600 Six Flags Drive, Suite 600 Arlington, Texas 76011 Phone 817.649.8083



Responsibilities of Management for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated
financial statements in accordance with GAAP, and for the design, implementation and
maintenance of internal control relevant to the preparation and fair presentation of consolidated
financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether
there are conditions or events, considered in the aggregate, that raise substantial doubt about
the Organization’s ability to continue as a going concern within one year after the date that the
consolidated financial statements are available to be issued.

Auditors’ Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial
statements as a whole are free from material misstatement, whether due to fraud or error, and
to issue an auditors’ report that includes our opinion. Reasonable assurance is a high level of
assurance but is not absolute assurance and therefore is not a guarantee that an audit conducted
in accordance with GAAS and Government Auditing Standards will always detect a material
misstatement when it exists. The risk of not detecting a material misstatement resulting from
fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations or the override of internal control. Misstatements, are
considered material if there is a substantial likelihood that, individually or in the aggregate, they
would influence the judgment made by a reasonable user based on the consolidated financial
statements.

In performing an audit in accordance with GAAS and Government Auditing Standards, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e Identify and assess the risks of material misstatement of the consolidated financial
statements, whether due to fraud or error, and design and perform audit procedures
responsive to those risks. Such procedures include examining, on a test basis, evidence
regarding the amounts and disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the Organization’s internal control.
Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of
significant accounting estimates made by management, as well as evaluate the overall
presentation of the consolidated financial statements.



e Conclude whether, in our judgment, there are conditions or events, considered in the
aggregate, that raise substantial doubt about the Organization’s ability to continue as a
going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other
matters, the planned scope and timing of the audit, significant audit findings and certain internal
control related matters that we identified during the audit.

Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the consolidated financial
statements as a whole. The accompanying schedule of expenditures of federal awards, as
required by Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards, is presented for the
purpose of additional analysis and is not a required part of the consolidated financial statements.
Such information is the responsibility of management and was derived from and relates directly
to the underlying accounting and other records used to prepare the consolidated financial
statements. The information has been subjected to the auditing procedures applied in the audit
of the consolidated financial statements and certain additional procedures, including comparing
and reconciling such information directly to the underlying accounting and other records used to
prepare the consolidated financial statements or to the consolidated financial statements
themselves, and other additional procedures in accordance with GAAS. In our opinion, the
supplemental information is fairly stated, in all material respects, in relation to the consolidated
financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated
September 27, 2023 on our consideration of the Housing Forward’s internal control over financial
reporting and on our tests of its compliance with certain provisions of laws, regulations, contracts
and grant agreements and other matters. The purpose of that report is solely to describe the
scope of our testing of internal control over financial reporting and compliance and the results
of that testing, and not to provide an opinion on the effectiveness of Housing Forward’s internal
control over financial reporting or on compliance. That report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering the Housing
Forward’s internal control over financial reporting and compliance.

Dcati st Carg—

A Limited Liability Partnership

Arlington, Texas
September 27, 2023



Housing Forward

Consolidated Statements of Financial Position

December 31, 2022 and 2021

Current Assets:
Cash and cash equivalents
Grants and accounts receivable
Contributed rent receivable, net
Prepaid expenses

Total current assets

Property and equipment, net
Investment in joint venture

Total assets

Current liabilities:
Accounts payable
Accrued expenses

Total liabilities

Net assets:
Without donor restrictions
With donor restrictions

Total net assets

Total liabilities and net assets

2022 2021
Assets
S 6,035,848 5,505,984
2,347,499 1,197,065
850,188 632,058
317,711 59,548
9,551,246 7,394,655
- 1,382
- 14,065
S 9,551,246 7,410,102
Liabilities and Net Assets
S 569,352 390,229
70,105 51,923
639,457 442,152
420,031 946,348
8,491,758 6,021,602
8,911,789 6,967,950
S 9,551,246 7,410,102

See notes to consolidated financial statements.
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Housing Forward
Consolidated Statement of Activities

Year Ended December 31, 2022

Revenue and support:

Contributions and grant revenue:
Contributions of financial assets
Contributions of nonfinancial assets
Government grants
Special events, net of direct costs of $269
Net assets released from restriction

Total contributions and grant revenue

Membership and contract fees
Other

Total revenue and support

Other loss:
Loss from sale of joint venture

Total revenue, support and other
loss

Expenses:
Program services
General and administrative
Fundraising

Total expenses
Change in net assets
Net assets at beginning of year

Net assets at end of year

Without Donor  With Donor

Restrictions Restrictions Total
S 607,711 S 4,785,395 S 5,393,106
133,806 492,509 626,315
6,457,336 - 6,457,336
43,341 - 43,341
2,807,748 (2,807,748) -
10,049,942 2,470,156 12,520,098
179,843 - 179,843
19,092 - 19,092
10,248,877 2,470,156 12,719,033
(14,065) - (14,065)
10,234,812 2,470,156 12,704,968
9,438,730 - 9,438,730
1,168,584 - 1,168,584
153,814 - 153,814
10,761,129 - 10,761,129
(526,317) 2,470,156 1,943,839
946,348 6,021,602 6,967,950
S 420,031 S 8,491,758 S 8,911,789

See notes to consolidated financial statements.



Housing Forward
Consolidated Statement of Activities

Year Ended December 31, 2021

Revenue and support:

Contributions and grant revenue:
Contributions of financial assets
Contributions of nonfinancial assets
Government grants
Special events, net of direct costs of $1,500
Net assets released from restriction

Total contributions and grant revenue

Membership and contract fees
Other

Total revenue and support

Other loss:
Loss from joint venture

Total revenue, support and other loss

Expenses:
Program services
General and administrative
Fundraising

Total expenses
Change in net assets
Net assets at beginning of year

Net assets at end of year

Without Donor  With Donor

Restrictions Restrictions Total
S 1,029,490 S 5,623,302 S 6,652,792
70,900 712,292 783,192
2,113,352 - 2,113,352
32,090 - 32,090
561,447 (561,447) -
3,807,279 5,774,147 9,581,426
180,881 - 180,881
3,695 - 3,695
3,991,855 5,774,147 9,766,002
(26,674) - (26,674)
3,965,181 5,774,147 9,739,328
3,071,047 - 3,071,047
384,457 - 384,457
103,628 - 103,628
3,559,132 - 3,559,132
406,049 5,774,147 6,180,196
540,299 247,455 787,754
S 946,348 S 6,021,602 S 6,967,950

See notes to consolidated financial statements.



Housing Forward
Consolidated Statement of Functional Expenses

Year Ended December 31, 2022

Program General and
Services Administrative Fundraising Total
Personnel $ 2,007,300 S 449,944  § 145,784 S 2,603,028
Contract services, consulting and professional fees 799,910 146,943 - 946,853
Travel, conferences and meetings 49,629 41,080 501 91,210
Advertising and promotion - - 4,137 4,137
Bank and financial services fees 1,204 4,145 - 5,349
Communications and information technology 23,894 36,928 549 61,371
Special events - - 269 269
Memberships and subscriptions 175 10,897 1,865 12,937
Miscellaneous 2,922 557 200 3,679
Hospitality and entertainment 1,270 10,585 - 11,855
Insurance - 14,069 - 14,069
Postage and delivery 119 1,359 505 1,983
Printing and copying 2,501 8,970 - 11,471
Occupancy 5,030 27,454 - 32,484
Supplies 6,588 74,634 273 81,495
Depreciation - 1,382 - 1,382
Client assistance 6,460,317 9,323 - 6,469,640
In-kind subscription fees 4,800 - - 4,800
In-kind legal fees 23,369 105,637 - 129,006
In-kind Rent 49,702 224,677 - 274,379
Total expenses 9,438,730 1,168,584 154,083 10,761,398
Less expenses included with revenues
on the statement of activities
Direct costs of special events - - (269) (269)
Total expenses included in the expense
section on the statement of activities S 9438730 S 1,168,584 S 153,814 S 10,761,129

See notes to consolidated financial statements.
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Housing Forward
Consolidated Statement of Functional Expenses

Year Ended December 31, 2021

Personnel

Contract services, consulting and professional fees
Travel, conferences and meetings

Advertising and promotion

Bank and financial services fees

Communications and information technology

Special events

Memberships and subscriptions

Miscellaneous

Hospitality and entertainment

Insurance

Postage and delivery
Printing and copying

Occupancy
Supplies
Depreciation

Client assistance
Total expenses

Less expenses included with revenues
on the statement of activities

Direct costs of special events

Total expenses included in the expense
section on the statement of activities

Program General and
Services Administrative Fundraising Total

S 1,440990 $ 242426 § 95,757 $§ 1,779,173
581,987 32,325 3,667 617,979
8,022 11,540 95 19,657
1,658 1,683 76 3,417
1,049 6,776 - 7,825
47,331 26,083 442 73,856

- - 1,500 1,500

13,129 8,976 255 22,360

- 224 150 374

- 302 - 302

- 8,512 - 8,512

- 209 35 244

108 5,354 226 5,688
140,208 14,014 2,837 157,059
873 19,835 88 20,796

- 6,198 - 6,198

835,692 - - 835,692
3,071,047 384,457 105,128 3,560,632
- - (1,500) (1,500)

$ 3,071,047 S 384457 S 103,628 $ 3,559,132

8
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Housing Forward

Consolidated Statements of Cash Flows
Years Ended December 31, 2022 and 2021

2022 2021
Cash flows from operating activities:
Change in net assets S 1,943,839 S 6,180,196
Adjustments to reconcile change in net assets to net cash provided
by operations:
Depreciation 1,382 6,198
Discount on long-term contribution receivable 91,818 40,346
Loss from joint venture 14,065 26,674
Changes in operating assets and liabilities:
Grants and accounts receivable (1,150,434) (892,784)
Contributed rent receivable (309,948) (672,404)
Prepaid expenses (258,163) (46,774)
Accounts payable 179,123 389,098
Accrued expenses 18,182 14,641
Net cash provided by operating activities 529,864 5,045,191
Cash and cash equivalents at beginning of year 5,505,984 460,793
Cash and cash equivalents at end of year $ 6,035,848 S 5,505,984

See notes to consolidated financial statements.
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Housing Forward
Notes to Consolidated Financial Statements

1. Organization

Housing Forward (Organization) is a Texas nonprofit corporation located in Dallas, Texas. It was
established and is operated as a member organization composed of a broad spectrum of
stakeholders committed to ending homelessness. In 2003, it was designated by the Dallas City
Council as the regional authority on homelessness and charged with implementing homeless
initiatives in Dallas’ 10-Year Plan to End Chronic Homelessness. Housing Forward is supported by
contributions and grants from individuals, companies, foundations and governmental agencies.
It also earns fees by providing program services and by fees charged for memberships. During
the year ended December 31, 2022, Housing Forward legally changed its name from Metro Dallas
Homeless Alliance.

Housing Forward accomplishes its purpose through the following programs:

Continuum of Care - Housing Forward is recognized by the local community and the U.S.
Department of Housing and Urban Development (HUD) as the lead agency for the Continuum
of Care (CoC) serving Dallas and Collin Counties. As the CoC lead agency, Housing Forward
collaborates with the local CoC board of directors to:

e Operate the Continuum of Care

e Provide for a Homeless Management Information System (HMIS) for the
Continuum of Care

e Plan for the Continuum of Care

e Serve as the collaborative applicant for funding

Coordinated Assessment - Housing Forward provides a telephone helpline for persons facing
a housing crisis, conducts a uniformed assessment, makes referrals to the appropriate
housing intervention organization through prioritization and makes referrals to service and
housing providers in the CoC.

Homeless Management Information System - Housing Forward administers the HMIS that
supports required client and services data collection, reporting and performance evaluation
for nearly $70 million in federal, state, and local programs to prevent and end homelessness.

Resources for Partner Agencies - Housing Forward oversees funds that are utilized by
organizations for direct aid to the homeless within the CoC.

Dallas R.E.A.L Time Rapid Rehousing Initiative - Housing Forward has partnered with local

governments and other nonprofit agencies to use American Rescue Plan Act Funds and
private donations to rehouse individuals experiencing homelessness.

10



Housing Forward
Notes to Consolidated Financial Statements

The Housing Authority of the City of Dallas

Housing Forward entered into an agreement with The Housing Authority of the City of Dallas
(DHA), Texas, a Texas public housing authority, to lease apartment units through December 31,
2020 as part of Housing Forward’s mission to reinforce the public supportive housing initiative
for single women and families composed of women and children who are homeless or formerly
homeless. The apartments are leased under a “bargain” lease agreement from DHA for $1
annually. This agreement was not renewed.

MDHA Pebbles, LLC

On February 22,2010, MDHA Pebbles, LLC (Pebbles) was formed in the state of Texas, to alleviate
poverty and provide housing, shelter and support for independent living directly to the homeless
population of Dallas, Texas. Housing Forward is the sole member of Pebbles. Pebbles owns a 50
percent interest in Pebbles Apartments, L.L.C. (PA) which subleases the apartments referred to
above from Housing Forward and operates the apartments under an operating agreement with
Housing Forward.

In 2010, operations of the apartment units began in PA. PA is an entity owned 50 percent by
Pebbles and 50 percent by Pebbles PSH, Inc., an unrelated Texas nonprofit corporation. Pebbles
PSH, Inc. is the controlling member and manager over PA in accordance with the operating
agreement effective May 5, 2010. Accordingly, PA is not consolidated as part of Housing
Forward’s (Organization) consolidated financial statements, but Housing Forward’s investment
and its share of the earnings and losses of PA are shown in the Organization’s consolidated
financial statements as investment in joint venture. In connection with the operation of the
apartments, PA collects rents and pays operating expenses. The Organization sold its interest in
Pebbles during the year ended December 31, 2022.

2. Summary of Significant Accounting Policies

Basis of Accounting

The accompanying consolidated financial statements are presented on the accrual basis of
accounting. Accordingly, revenues are recognized when earned and expenses are recorded as
incurred.

Consolidated Financial Statements

The financial statements of Housing Forward and Pebbles have been consolidated and all inter-
organizational transactions and accounts have been eliminated.

11



Housing Forward
Notes to Consolidated Financial Statements

Consolidated Financial Statement Presentation

Net assets and revenues, expenses, gains and losses are classified based on the existence or
absence of donor-imposed restrictions. Accordingly, net assets and changes therein are classified
as follows:

Net assets without donor restrictions - Net assets not subject to donor-imposed
stipulations. Net assets without donor restrictions may be designated for specific
purposes by action of the board of directors.

Net assets with donor restrictions - Net assets subject to donor stipulations that will be
met by actions of the Organization and/or the passage of time.

Some net assets with donor restrictions include a stipulation that assets provided be maintained
permanently (perpetual in nature) while permitting the Organization to expend the income
generated by the assets in accordance with the provisions of additional donor-imposed
stipulations or a board of directors approved spending policy.

Revenues are reported as increases in assets without donor restrictions, unless use of the related
assets is limited by donor-imposed restrictions. Expenses are reported as decreases in net assets
without donor restrictions. Gains and losses on investments and other assets or liabilities are
reported as increases or decreases in net assets without donor restrictions unless their use is
restricted by explicit donor stipulation or by law. Expirations of net assets with donor restrictions
(i.e., the donor stipulated purpose has been fulfilled and/or the stipulated time period has
elapsed) are reported as reclassifications between the applicable classes of net assets.

Cash Equivalents

Cash equivalents consist of all highly liquid investments purchased with an initial maturity of
three months or less.

Financial Instruments and Credit Risk Concentrations

Financial instruments which are potentially subject to concentrations of credit risk consist
principally of cash, cash equivalents, and grants and accounts receivable. Cash and cash
equivalents are placed with high credit quality financial institutions to minimize risk. Grants
receivable are due from various grantor agencies and donors. Accounts receivable are unsecured
and are due from various agencies for user fees related to the HMIS system. The Organization
continually evaluates the collectability of grants and accounts receivable and maintains
allowances for potential losses, if considered necessary.

12



Housing Forward
Notes to Consolidated Financial Statements

The Organization maintains cash balances at a financial institution located in Texas. Accounts at
the institution are insured by the Federal Deposit Insurance Corporation up to $250,000. At
December 31, 2022, the Organization’s uninsured balances totaled $5,630,043.

Property and Equipment

Property and equipment purchased by the Organization are recorded at cost or if acquired by
gift, at the fair value at the date of the gift. The Organization follows the practice of capitalizing
all expenditures for property and equipment in excess of $2,000; the fair value of donated
property and equipment is similarly capitalized. Depreciation is computed using the straight-line
method over the estimated useful lives of the assets.

Investment in Joint Venture

The Organization uses the equity method to account for its investment in Pebbles. Under the
equity method, the Organization recognizes its share of the earnings and losses of the joint
venture as they accrue. Advances and distributions are charged and credited directly to the
investment account. In January 2022, the Organization sold it’s investment in Pebbles, resulting
in a loss totaling $14,065 for the year ended December 31, 2022.

Revenue Recognition

The Organization recognizes contributions when cash, securities, or other assets or an
unconditional promise to give is received. Unconditional promises to give that are expected to
be collected in future years are recorded at the present value of the amounts expected to be
collected. All contributions are considered available for unrestricted use unless specifically
restricted by the donor.

Conditional promises to give, those with a measurable performance or other barrier and a right
of return, are not recognized until the conditions on which they depend have been met. Amounts
received prior to meeting measurable performance or other barriers are reported as refundable
advances. There were no refundable advances at December 31, 2022 and 2021.

Special event revenue is recognized at the time of the event.

A portion of the Organization’s revenue is derived from cost-reimbursable federal and state
contracts and grants, which are conditioned upon certain performances requirements and/or the
incurrence of allowable qualifying expenses. Amounts received are recognized as revenue when
the Organization has incurred expenditures in compliance with specific contract or grant
provisions. Amounts received prior to incurring qualifying expenditures are reported as
refundable advances in the consolidated statements of financial position.

13



Housing Forward
Notes to Consolidated Financial Statements

The Organization had remaining available award balances on federal cost-reimbursable grants of
$4,980,926 and $9,609,147 that have not been recognized as assets at December 31, 2022 and
2021, respectively. The award balances will be recognized as revenue as qualifying expenditures
are incurred.

Federal Income Taxes

Housing Forward is exempt from federal income taxes under section 501(c)(3) of the Internal
Revenue Code (IRC). Pebbles is a wholly-owned for-profit subsidiary of Housing Forward which is
considered to be a disregarded entity for tax purposes, and its activity is included in Housing
Forward’s federal information return.

For the years ended December 31, 2022 and 2021, Housing Forward had no material unrelated
business income, including pass-through income from Pebbles. Accordingly, no provision has
been made for federal income tax in the accompanying consolidated financial statements.

GAAP requires the evaluation of tax positions taken in the course of preparing Housing Forward’s
tax returns and recognition of a tax liability (or asset) if Housing Forward has taken an uncertain
position that more likely than not would not be sustained upon examination by the Internal Revenue
Service. Management has analyzed the tax positions taken by Housing Forward, and has concluded
that as of December 31, 2022 and 2021, there are no uncertain tax positions taken or expected to
be taken that would require recognition of a liability (or asset) or disclosure in the consolidated
financial statements.

Allocation of Functional Expenses

The costs of providing the various programs and other activities have been summarized on a
functional basis in the consolidated statements of activities. Accordingly, certain costs have been
allocated among the programs and supporting services benefited. The expenses that are
allocated include occupancy, depreciation, insurance, communications and information
technology, printing and copying, and supplies which are allocated on a square footage basis, as
well as personnel, contract services, consulting, and professional fees, which are allocated on the
basis of estimates of time and effort.

Estimates and Assumptions

The preparation of consolidated financial statements in conformity with GAAP requires
management to make estimates and assumptions that affect the reported amounts of assets and
liabilities and disclosure of contingent assets and liabilities at the date of the consolidated
financial statements and the reported amounts of support and expenses during the reporting
period. Actual results could differ from those estimated.

14



Housing Forward
Notes to Consolidated Financial Statements

Accounting Pronouncements Adopted

The Organization adopted ASU 2020-07, Presentation and Disclosures by Not-for-Profit Entities
for Contributed Nonfinancial Assets (ASU 2020-07). ASU 2020-07 increases transparency of
contributed nonfinancial assets for not-for-profit (NFP) entities through enhancement to
presentation and disclosure. The amendments in ASU 2020-07 address stakeholders’ concerns
about the lack of transparency about the measurement of contributed nonfinancial assets
recognized by NFP’s, as well as the amount of those contributions used in an NFP’s programs and
other activities. The Organization has adopted this ASU on the retrospective basis as of and for
the year ended December 31, 2022. Analysis of various provisions of this standard resulted in no
significant changes in the way the Organization recognizes contributions of nonfinancial assets,
and therefore, no changes were required to net assets as of January 1, 2021 The presentation
and disclosures of contributions of nonfinancial assets have been enhanced in accordance with
the standard.

3. Grants and Accounts Receivable

Grants and accounts receivable consist of the following at December 31:

2022 2021
Grants receivable $2,312,720 $1,183,755
Accounts receivable 34,779 10,000
Other - 3,310

$2,347,499 $1,197,065

Grants and accounts receivable are expected to be collected within the next year.

4. Property and Equipment

Property and equipment consist of the following at December 31:

2022 2021
Office equipment S 81,374 S 81,374
Software 7,500 7,500
Accumulated depreciation (88,874) (87,492)
$ - $ 1,382

Depreciation expense totaled $1,382 and $6,198 for the years ended December 31, 2022 and
2021, respectively.

15



Housing Forward
Notes to Consolidated Financial Statements

5. Investment in Joint Venture

The Organization had a 50% investment in PA. Summarized financial information relative to the
joint venture is as follows as of and for the year ended December 31, 2021:

Current/total assets (primarily cash) S 15,824
Current liabilities S -
Partners' equity 15,824

S 15,824
Revenue S 312
Net loss (53,349)
Organization's interest in net loss (26,674)

The Organization sold its interest in PA during the year ended December 31, 2022.

6. Net Assets With Donor Restrictions

Net assets with donor restrictions consisted of the following as of December 31:

2022 2021
Dallas R.E.A.L Time Rapid Housing Initiative $7,170,440 $5,093,102
Time restricted 850,188 632,058
Client Assistance 307,980 166,025
Technology - 73,313
Veteran Assistance 112,517 32,467
Collin County programs 50,387 13,852
Racial equality - 7,961
Other 246 2,824

$8,491,758  $6,021,602

7. Related Party Transactions

During the years ended December 31, 2022 and 2021, the Organization received contributions
from board members and employees totaling $29,577 and $35,858, respectively.

16



Housing Forward
Notes to Consolidated Financial Statements

8. Donated Use of Office Space

During the year ended December 31, 2022, the Organization entered into new, non-cancelable
operating leases expiring January 31, 2027. The Organization receives free rent from the
landlords, and the fair value of the leased facilities was recorded as contributed nonfinancial
assets during the year ended December 31, 2022 totaling $492,509. The current year amounts
are included in occupancy and communications and information technology expense in the
accompanying consolidated financial statements. The Organization is only required to pay for
reimbursement of certain operating expenses.

Effective September 13, 2021, the Organization and a foundation entered into a rent-free lease
agreement for land and a building. The lease expires November 30, 2026. As provided by the
lease agreement, the Organization is required to pay utilities and repairs, maintain certain
insurance and must abide by the Wilson Historic Block District Agencies Lease Compliance
Expectation. The present value of the donated rent through the lease expiration date was
recorded as an in-kind contribution during the year ended December 31, 2022. The outstanding
contribution receivable related to the donated space totaled $850,188, and $632,058 at
December 31, 2022 and 2021, respectively.

The Organization also receives additional donated office and storage space from the foundation.
As of December 31, 2022 there was no formal agreement for this donated space.

9. Contributions of Nonfinancial Assets

The Organization received the following contributions of nonfinancial assets during the year
ended December 31, 2022:

General and
Program Administrative Fundraising Total
Rent S - S 492,509 S - S 492,509
Services 4,800 - 129,006 133,806
Total S 4,800 S 492,509 S 129,006 S 626,315

The Organization received the following contributions of nonfinancial assets during the year
ended December 31, 2021:
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Housing Forward
Notes to Consolidated Financial Statements

General and
Program Administrative Fundraising Total
Rent S - S 778,392 S - $ 778,392
Services 4,800 - - 4,800
Total S 4,800 S 778,392 S - S 783,192

Rent
Contributed rent is valued based on market comparables.
Services

Contributed services are valued at the fair market value that the vendor would have charged if
not donated.

10. Liquidity and Availability of Resources

The Organization’s financial assets available to meet cash needs for general expenditures within
one year are as follows at December 31:

2022 2021
Cash and cash equivalents $6,035,848  $5,505,984
Grants and accounts receivable 2,347,499 1,183,755
Total financial assets $8,383,347  $6,689,739

Receivables are subject to implied time restrictions but are expected to be collected within one
year. Amounts restricted for programs that are major and ongoing operations of the Organization
are considered available for general expenditures.

11. Concentrations

Grants receivable from two governmental units accounted for approximately 93% and 90% of
the Organization’s receivables at December 31, 2022 and 2021, respectively.

The Organization’s revenue from one governmental unit comprised approximately 13% and 14%
of total revenue for the years ended December 31, 2022 and 2021, respectively. One private
donor comprised approximately 10% and 12% of the Organization’s revenues for the year ended
December 31, 2022 and 2021. Although management believes these revenue sources will
continue in the near term, it acknowledges that the loss of revenue from these sources could
have a materially adverse effect on the Organization’s consolidated financial position, activities
and cash flows.
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Housing Forward
Notes to Consolidated Financial Statements

12. Subsequent Events
The Organization has evaluated subsequent events after the statement of financial position date

through September 27, 2023, the date the financial statements were available to be issued and
concluded that no additional disclosures are required.
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Housing Forward

Schedule of Expenditures of Federal Awards
Year Ended December 31, 2022

Assistance
Listing Provided to
Federal Grantor/Pass-through Grantor/Program Title Number Contract Number Expenditures Subrecipients
U.S. Department of Housing and Urban Development
Texas Department of Housing and Community Affairs:
COVID-19 Emergency Solutions Grant 14.231 E-20-DW-48-0001 S 373,459 S -
373,459 -
Direct Funding:
Continuum of Care Program 14.267 TX0617L6T002100 299,538 -
Continuum of Care Program 14.267 TX0405L6T002005 198,198 -
Continuum of Care Program 14.267 TX0595L6T002000 477,556 -
Continuum of Care Program 14.267 TX0405L6T002106 357,594 -
Continuum of Care Program 14.267 TX0404L6T002005 261,621 -
Continuum of Care Program 14.267 TX0404L6T002106 101,633 -
Total U.S. Department of Housing and Urban Development 1,696,140 -
U.S. Department of Treasury
City of Dallas:
COVID-19 Coronavirus State and Local
Fiscal Recovery Funds 21.027 OHS-2021-00017109 4,387,737 4,147,733
4,387,737 4,147,733
Total expenditures of federal awards S 6,457,336 S 4,147,733

See notes to schedule of expenditures of federal awards.
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Housing Forward
Notes to Schedule of Expenditures of Federal Awards

1. Basis of Presentation

The accompanying schedule of expenditures of federal awards (Schedule) includes the federal
grant activity of Housing Forward under programs of the federal government for the year ended
December 31, 2022. The information in the Schedule is presented in accordance with the
requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Because the Schedule presents only a selected portion of the operations of Housing Forward, it
is not intended to and does not present the financial position, changes in net assets or cash flows
of Housing Forward.

2. Summary of Significant Accounting Policies

Expenditures reported on the Schedule are reported on the accrual basis of accounting. Such
expenditures are recognized following the cost principles contained in the Uniform Guidance,
wherein certain types of expenditures are not allowable or are limited as to reimbursement.
Housing Forward has not elected to use the 10 percent de minimis indirect cost rate, and
continues to use the cost allocation plan negotiated individually with its grantors, as applicable.

3. Match

Housing Forward is required to provide 25% matching funds to fulfill its Continuum of Care
contracts. These matching funds consist of contributions, fees, in-kind rent and other grants.
Housing Forward claimed the following in matching funds for the following contracts for the year
ended December 31, 2022:

CAS S 14,455
CoC 36,088
HMIS 100,408
Total S 150,951
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Independent Auditors’ Report on Internal Control over Financial Reporting and on
Compliance and Other Matters Based on an Audit of Financial Statements Performed in
Accordance with Government Auditing Standards

Board of Directors
Housing Forward

We have audited, in accordance with auditing standards generally accepted in the United States
of America and the standards applicable to financial audits contained in Government Auditing
Standards issued by the Comptroller General of the United States, the consolidated financial
statements of Housing Forward and Affiliate (a nonprofit organization), which comprise the
consolidated statement of financial position as of December 31, 2022, and the related
consolidated statements of activities, functional expenses and cash flows for the year then
ended, and the related notes to the consolidated financial statements, and have issued our report
thereon dated September 27, 2023. The financial statements of MDHA Pebbles, LLC were not
audited in accordance with Government Auditing Standards and, accordingly, this report does
not include reporting on internal control over financial reporting or instances of reportable
noncompliance associated with MDHA Pebbles, LLC.

Report on Internal Control over Financial Reporting

In planning and performing our audit of the consolidated financial statements, we considered
Housing Forward’s internal control over financial reporting (internal control) as a basis for
designing audit procedures that are appropriate in the circumstances for the purpose of
expressing our opinion on the consolidated financial statements, but not for the purpose of
expressing an opinion on the effectiveness of Housing Forward’s internal control. Accordingly,
we do not express an opinion on the effectiveness of Housing Forward’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow
management or employees, in the normal course of performing their assigned functions, to
prevent, or detect and correct, misstatements on a timely basis. A material weakness is a
deficiency, or a combination of deficiencies, in internal control, such that there is a reasonable
possibility that a material misstatement of Housing Forward’s consolidated financial statements
will not be prevented, or detected and corrected on a timely basis. A significant deficiency is a
deficiency, or a combination of deficiencies, in internal control that is less severe than a material
weakness, yet important enough to merit attention by those charged with governance.

Our consideration of internal control was for the limited purpose described in the first paragraph
of this section and was not designed to identify all deficiencies in internal control that might be
material weaknesses or significant deficiencies. Given these limitations, during our audit we did
not identify any deficiencies in internal control that we consider to be material weaknesses.
However, material weaknesses may exist that have not been identified.
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Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether Housing Forward’s financial statements
are free from material misstatement, we performed tests of its compliance with certain
provisions of laws, regulations, contracts and grant agreements, noncompliance with which could
have a direct and material effect on the determination of financial statement amounts. However,
providing an opinion on compliance with those provisions was not an objective of our audit, and
accordingly, we do not express such an opinion. The results of our tests disclosed no instances of
noncompliance or other matters that are required to be reported under Government Auditing
Standards.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and
compliance and the results of that testing, and not to provide an opinion on the effectiveness of
Housing Forward’s internal control or on compliance. This report is an integral part of an audit
performed in accordance with Government Auditing Standards in considering Housing Forward’s
internal control and compliance. Accordingly, this communication is not suitable for any other
purpose.

Duati st Cary~

A Limited Liability Partnership

Arlington, Texas
September 27, 2023
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Independent Auditors’ Report on Compliance for the Major Program and on Internal Control
over Compliance Required by the Uniform Guidance

Board of Directors
Housing Forward

Report on Compliance for the Major Federal Program
Opinion on Each Major Federal Program

We have audited Housing Forward’s compliance with the types of compliance requirements
identified as subject to audit in the OMB Compliance Supplement that could have a direct and
material effect on each of Housing Forward’s major federal programs for the year ended
December 31, 2022. Housing Forward’s major federal programs are identified in the summary of
auditors’ results section of the accompanying schedule of findings and questioned costs.

In our opinion, Housing Forward complied, in all material respects, with the types of compliance
requirements referred to above that could have a direct and material effect on each of its major
federal programs for the year ended December 31, 2022.

Basis for Opinion on Each Major Federal Program

We conducted our audit of compliance in accordance with auditing standards generally accepted
in the United States of America (GAAS); the standards applicable to financial audits contained in
Government Auditing Standards, issued by the Comptroller General of the United States; and the
audit requirements of Title 2 U.S. Code of Federal Regulations Part 200, Uniform Administrative
Requirements, Cost Principles, and Audit Requirements for Federal Awards (Uniform Guidance).
Our responsibilities under those standards and the Uniform Guidance are further described in
the Auditors’ Responsibilities for the Audit of Compliance section of our report.

We are required to be independent of Housing Forward and to meet our other ethical
responsibilities, in accordance with relevant ethical requirements relating to our audit. We
believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis
for our opinion on compliance for each major federal program. Our audit does not provide a legal
determination of Housing Forward’s compliance with the compliance requirements referred to
above.

Responsibilities of Management for Compliance
Management is responsible for compliance with the requirements referred to above and for the
design, implementation and maintenance of effective internal control over compliance with the

requirements of laws, statutes, regulations, rules and provisions of contracts or grant agreements
applicable to Housing Forward’s federal programs.
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Auditors’ Responsibilities for the Audit of Compliance

Our objectives are to obtain reasonable assurance about whether material noncompliance with
the compliance requirements referred to above occurred, whether due to fraud or error, and
express an opinion on Housing Forward’s compliance based on our audit. Reasonable assurance
is a high level of assurance but is not absolute assurance and therefore is not a guarantee that an
audit conducted in accordance with GAAS, Government Auditing Standards and the Uniform
Guidance will always detect material noncompliance when it exists. The risk of not detecting
material noncompliance resulting from fraud is higher than for that resulting from error, as fraud
may involve collusion, forgery, intentional omissions, misrepresentations or the override of
internal control. Noncompliance with the compliance requirements referred to above is
considered material if there is a substantial likelihood that, individually or in the aggregate, it
would influence the judgment made by a reasonable user of the report on compliance about
Housing Forward’s compliance with the requirements of each major federal program as a whole.

In performing an audit in accordance with GAAS, Government Auditing Standards and the
Uniform Guidance, we:

e Exercise professional judgment and maintain professional skepticism throughout the
audit.

e |dentify and assess the risks of material noncompliance, whether due to fraud or error,
and design and perform audit procedures responsive to those risks. Such procedures
include examining, on a test basis, evidence regarding Housing Forward’s compliance with
the compliance requirements referred to above and performing such other procedures
as we considered necessary in the circumstances.

e Obtain an understanding of Housing Forward’s internal control over compliance relevant
to the audit in order to design audit procedures that are appropriate in the circumstances
and to test and report on internal control over compliance in accordance with the
Uniform Guidance, but not for the purpose of expressing an opinion on the effectiveness
of Housing Forward’s internal control over compliance. Accordingly, no such opinion is
expressed.

We are required to communicate with those charged with governance regarding, among other

matters, the planned scope and timing of the audit and any significant deficiencies and material
weaknesses in internal control over compliance that we identified during the audit.
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Report on Internal Control over Compliance

A deficiency in internal control over compliance exists when the design or operation of a control
over compliance does not allow management or employees, in the normal course of performing
their assigned functions, to prevent, or detect and correct, noncompliance with a type of
compliance requirement of a federal program on a timely basis. A material weakness in internal
control over compliance is a deficiency, or combination of deficiencies, in internal control over
compliance, such that there is a reasonable possibility that material noncompliance with a type
of compliance requirement of a federal program will not be prevented, or detected and
corrected, on a timely basis. A significant deficiency in internal control over compliance is a
deficiency, or a combination of deficiencies, in internal control over compliance with a type of
compliance requirement of a federal program that is less severe than a material weakness in
internal control over compliance, yet important enough to merit attention by those charged with
governance.

Our consideration of internal control over compliance was for the limited purpose described in
the first paragraph of this section and was not designed to identify all deficiencies in internal
control over compliance that might be material weaknesses or significant deficiencies in internal
control over compliance. Given these limitations, during our audit, we did not identify any
deficiencies in internal control over compliance that we consider to be material weaknesses, as
defined above. However, material weaknesses or significant deficiencies in internal control over
compliance may exist that were not identified.

Our audit was not designed for the purpose of expressing an opinion on the effectiveness of
internal control over compliance. Accordingly, no such opinion was expressed.

The purpose of this report on internal control over compliance is solely to describe the scope of
our testing of internal control over compliance and the results of that testing based on the
requirements of the Uniform Guidance. Accordingly, this report is not suitable for any other
purpose.

Dcatis ot (ang—

A Limited Liability Partnership

Arlington, Texas
September 27, 2023
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Housing Forward
Schedule of Findings and Questioned Costs
Year Ended December 31, 2022

Section | - Summary of Auditors’ Results

Consolidated Financial Statements
Type of auditors’ report issued:

Internal control over financial reporting:
e Material weaknesses identified?
e Significant deficiencies identified?
Noncompliance material to consolidated
financial statements noted?

Federal Awards
Internal control over major program:

e Material weaknesses identified?
e Significant deficiencies identified?

Type of auditors’ report issued on compliance for

major program:

Any audit findings disclosed that are required to

be reported in accordance with 2 CFR 200.516(a)?

Identification of major federal program:

Assistance Listing Number

21.027

Dollar threshold used to distinguish between

type A and type B programs:

Auditee qualified as low-risk auditee?
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Unmodified
No
None reported

No

No
None reported

Unmodified

No

Name of Federal Program

Coronavirus State and Local
Fiscal Recovery Funds

$750,000

Yes



Housing Forward
Schedule of Findings and Questioned Costs
Year Ended December 31, 2022

Section |l - Financial Statement Findings
None

Section lll - Federal Award Findings and Questioned Costs
None

Section IV — Summary of Prior Year Audit Findings
None
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