
 

 

FY2023 NEW PROJECT SCORECARD 

Continuum of Care Program Funding Competition 

The results of the FY2023 New Project Scorecard will be used by the Independent Review Committee (IRC) as a baseline 
evaluation and ranking tool for CoC Program allocation decisions. The resulting score will be used in conjunction with the 
FY2023 Ranking Policy to prioritize projects included in the CoC Consolidated Application and Priority Listing to HUD.  

Scoring Procedure 
The chart below describes the point distribution for each question included in the New Project Application. All projects will be scored 
in Amplifund following the criteria listed below.  

Effective Program Design 

Q1. Provide a description of the proposed program that addresses the entire scope of the proposed project. (Copy from 
eSNAPS application Q3B.)  

Point Distribution Max Possible Score Project Score  

Applicant provides full detailed scope of the proposed project. 5  

Applicant provided minimal detailed scope of the proposed project. 3  

No details provided.  0  

Q2. Summarize how the type of housing and services proposed will help program participants quickly obtain and retain 
permanent housing.   

Point Distribution Max Possible Score Project Score  

Applicant clearly demonstrates plan for meeting the needs of program 
participants including experience providing these services 

successfully. 

5  

Applicant demonstrates limited plan and/or experience.  3  

No clear plan OR experience. 0  

Q3. Describe how eligible program participants are supported to remain stably housed. 

Point Distribution Max Possible Score Project Score  

Applicant clearly describes plan for meeting the needs of the 
participants including obtaining benefits, increasing income, 

community partnerships to support. 

5  

Applicant demonstrates limited plan and/or experience.  3  

No clear plan OR experience. 0  

Q4. Explain how the project will utilize a Housing First Approach. 

Point Distribution Max Possible Score Project Score  

Applicant clearly demonstrates comprehensive plan and understanding 
for utilizing and implementing a Housing First Approach. 

10  



   

 

   

 

Applicant demonstrates limited plan or understanding for utilizing and 
implementing a Housing First Approach 

5  

No clear plan or demonstrated understanding of Housing First. 0  

Financial Management Capacity  

Q5. Describe the organization’s experience in effectively administering federal funds or other public or private funding.    

Point Distribution Max Possible Score Project Score  

Applicant clearly demonstrates experience in administering funding.  5  

Applicant demonstrates minimal experience administering funding. 3  

No demonstrated experience.  0  

Q6. Describe how the organization will meet the required matching requirements in a way that best serves the program 
participants.   

Point Distribution Max Possible Score Project Score  

Applicant demonstrates ability to meet matching requirements while 
supporting the program participants. 

5  

Applicant’s match plan is incomplete. 3  

No clear plan to meet the matching requirements.  0  

Q7. Provide justification for project costs and cost effectiveness.  

Point Distribution Max Possible Score Project Score  

Applicant fully justifies the costs of the program consistent with the 
needs and services provided to participants.  

5  

Applicant’s justification of program costs does not fully describe 
project costs.  

3  

Applicant provides little or no justification of project costs 0   

System Performance 

Q8. Explain how the project will measure effectiveness and contribute to improvements in the CoC’s overall system 
performance.   

Point Distribution Max Possible Score Project Score  

Applicant clearly demonstrates process for evaluating effectiveness 
and significant contributions to system performance. 

10  



   

 

   

 

Applicant demonstrates limited process for evaluating effectiveness 
and minimal contributions to system performance. 

5  

No clear evaluation process or contributions to system performance. 0  

Timeliness  

Q9. Describe the organization’s plan for prompt implementation of the program.   

Point Distribution Max Possible Score Project Score  

Applicant clearly demonstrates comprehensive plan to ensure prompt 
implementation. 

5  

Applicant demonstrates limited plan for prompt implementation. 3  

No clear plan. 0  

Racial Equity and Consumer Feedback  

Q10. Describe how the applicant will integrate people with lived experience of homelessness into the design and delivery of 
services.  

Point Distribution Max Possible Score Project Score  

Applicant clearly describes how persons with lived experiences of 
homelessness is integrated or will be integrated into the design and 

delivery of services. 

10  

Applicant partially describes how persons with lived experiences of 
homelessness is integrated into the design and delivery of services. 

5  

No clear description. 0  

Q11. Detail the applicant’s strategy to identify and address racial disparities in program outcomes. 

Point Distribution Max Possible Score Project Score  

Applicant clearly demonstrates significant efforts to identify and 
reduce disparities. 

10  

Applicant demonstrates minimal efforts to identify and or reduce 
disparities. 

5  

No clear strategy. 0  

Q12. Describe how your board and staff reflect the population the project will serve. Attach Board Composition.  

Point Distribution Max Possible Score Project Score  

The board and staff composition reflects the population served within a 
10% variance.  

10  



   

 

   

 

The board and staff composition reflects the population served within a 
15-20% variance.  

5  

The board and staff do not reflect the population being served. 0  

Q13. How does this program ensure that individuals that identify as Lesbian, Gay, Bisexual, Transgender, and Queer (LGBTQ+) 
receive housing and services free from discrimination? 

Point Distribution Max Possible Score Project Score  

Applicant clearly specifies implementation or plan for implementation 
of anti-discrimination policies of LGBTQ+ individuals. 

10  

Applicant provided minimal specification on implementing anti-
discrimination policies of LGBTQ+ individuals. 

5  

No clear implementation.  0  

Coordination 

Q14. How will existing organizational partnerships support the integration of program participants into permanent housing? 

Point Distribution Max Possible Score Project Score  

Applicant fully details existing partnerships that will be used to 
integrate program participants into housing. 

5  

Applicant partially details existing partnerships that will be used to 
integrate program participants into housing. 

3  

No clear details. 0  

Total Points Available 100  
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