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STRATEGIES

INFRASTRUCTURE

Significantly Reduce Significantly Red
Effectively End Veteran 9 y igniticantly Reduce

* I Chronic Unsheltered Family and Youth
omeiessness
Homelessness Homelessness
» Achieve Federal Declaration w/ United » Sustain Expanded Rapid Rehousing and * ExpandDiversionto Reduce Inflow
StatesInteragencyCouncilon Navigation
Homelessness (USICH)  Sustain Expanded Rapid Rehousingand
* Expand Diversion Across Systemto Navigation
+ Standardize Housing Location and Reduce Inflow
Coordinated Access practices » Centralize Standard Intake and Referral
* Expand Encampment Decommissioning practices

and Implement Coordinated Outreach
* Develop Comprehensive Strategyto

* Revampand Expand Permanent Reduce Youth Homelessness
Supportive Housing

Strengthen Landlord Engagement and Explore Large Scale Unit Acquisition Strategies
Improve Availability of and Accessto Long Term Housing Vouchers
Test Use of Hotels/InterimHousing as Pathway to Diversion
Promote Racial Equity and Address Disparities in System Outcomes
Fully Integrate People with Lived Experience in CoC Planning/Decision Making
Fully Implement Performance Management and Data Quality Plans
Prepare for Data Sharing for Improved Cross-SystemCoordination

Sustain Flex Fund
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