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Learning Objectives

We’ll demo the app in “test” mode and show how it works
To introduce the Counting Us app

We’ll discuss sensitive survey questions & how to address them with youth

To prepare teams for talking to youth

We’ll answer the “W” questions – who, where, when, why, and how

To prepare teams for the Count logistics



Our presenters will go over each of these 
topics in detail, with built-in time for 
Question & Answer at the end!

Survey Questions & Guide

Approaching Youth

Sensitive Topics & Questions

The W’s of the Youth PIT Count

Protocols for Teams by Type

Counting Us App 

Topic
Outline

Tips, Reminders, & Safety



One-day census to determine how many 
unaccompanied youth 24 and under in 
Dallas & Collin counties are: 

• Experiencing homelessness
• Unstably housed

What is a Youth 
PIT Count? 

This is the “night in question” for the survey

October 7, 2021

Count is taking place over these two weeks.

October 7 – 21, 2021



Why do a PIT count?

Identify gaps in 
our services & 

resources

Improve advocacy 
efforts for more 

services & funding

Ensure services 
match the needs and 

location of youth

The Youth PIT Count benefits youth experiencing housing instability and 
homeless in our community by helping us to:



• Schools

• Emergency Shelters

• Drop-in Centers

• Libraries

• Outdoor areas known 
for large numbers of 
youth

Where will the 
count take place?



What will you be doing? 

Working in teams… …in your assigned 
area…

…to survey and 
distribute Youth 

Packs.



• Assign a general geographic area

• Provide a list of hotspots

MDHA will…

• Assign smaller groups to specific 
hotspots & areas

• Choose dates to go out within the 2-
week count

• Take and distribute Youth Packs as you 
survey

Your Agency will…



•75206

•75226

•75217

•75203

•75201

•75202

•75208

Dallas
County



•75074

•75075

•75082

•75098

•75069

Collin
County



• Provide youth with the flyer to contact 
MDHA staff for phone survey

• Answer questions about what the 
Youth PIT Count is 

• Assist youth in contacting MDHA 
staff when needed 

• Provide Youth Pack after youth 
completes survey



ONLY count on 
night of October 7

Survey all 
youth in your 

area

Hand out Youth 
Packs



Supplies

• Mobile Device or Computer with 
access to data or WIFI 

• Mask

• Youth Packs 

• Resource list

• Cleaning wipes and hand sanitizer



Use your mobile device to count you who agree to participate who are…

Homeless or 
Unstably Housed Under age 25

Who and How?



Some best practices and safety reminders:

Who and How?

• If any youth who were counted leave the area or go into a building, do not attempt to 
follow them

• Make sure to ask youth before approaching them if you 

• Give at least 6 feet of space between you and the youth you are surveying

• Make sure to wear your mask the entire time you are conducting surveys 



This is only a list of topics covered. 
Use the survey guide for a detailed 
list of questions!

History of Foster Care or 
Detention/Jail

Currently Pregnant or Parenting

Current School Enrollment & 
Employment

Birth Date and Initials

Current Living Situation

Characteristics

Survey
Outline

Health History



Screen
Never approach if 

sleeping

Never approach if unseen 
(i.e. in tents)

Ask
Read script to ask youth 

to participate

Get verbal consent

Read

Read all questions aloud

Skip any questions youth 
does not want to answer

Offer clarification when 
needed

Thank
Thank youth using script if 

necessary

Offer Youth Pack

Survey
Process



• General Tips & Overview

• Confidentiality & Privacy

• Obtaining Consent

• Respect & Courtesy

• Asking Sensitive Questions

• Suggested Survey Script
Please note this document is multiple pages. Pg 1 for reference.



• Online, go to Counting.us

• On mobile device, download app

• Create an account if you don’t have one

• Join Count or Change Count

• Enter Setup Key:

• “Get Started” to begin survey
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A youth who took the survey wants to take it again?
Youth cannot take the survey more than once.

A youth walks away or stops responding in the middle of taking the survey?
Select “refused to answer” for the rest of the questions and submit the survey on the 
app.

A youth feels uncomfortable answering a question?
The survey is completely voluntary, and youth can refuse to answer any question they 
feel uncomfortable answering. 



• Drawstring bags that include 
hygiene supplies, socks, gloves, 
beanies, granola bars, tuna packets, 
and other snacks

• List of housing resources for youth 
in each pack

• We will be coordinating with each 
group on the distribution of the 
packs  



Protocols & Best Practices

• Never coerce youth into sharing information they do not feel comfortable sharing
• Youth do not need to answer all questions for their survey to be counted
• No information released about a single person

Respect & Confidentiality

• Never make youth feel guilty for not participating
• Youth can choose

• Not to take the survey
• Not to answer any question
• To stop taking the survey at any time

Voluntary Participation



Protocols & Best Practices

• Offer the Youth Pack
• Highlight resource list in pack

Offer resources

• Explain you are with MDHA doing a youth count
• Ask if they know any young people staying outside or have seen anyone around 

who could take the survey
• Remember: they are people who deserve respect and dignity
• Be kind and non-judgmental

Approach calmly and respectfully



Your words and actions can help to build rapport as you approach and survey youth

Avoid judgement Be aware of 
your body 
language

Building Trust

Use familiar, 
everyday words

Keep your mask 
on and practice 
social distancing



Be conversational 
and natural

Allow youth to 
skip any or all 

questions

Complete an 
observation if 
unable to ask



• Questions may be sensitive or seem 
obvious

• Do not make assumptions

• Youth have the option to “prefer not to 
answer” any question

• No judgment! Respond with kindness to 
any answer

• Show kindness and offer resources.

Discussing 
Sensitive Topics

“I need to ask every person the 
same set of questions using the 
same language. I may ask you 
several questions you think are 
obvious. We ask these questions 
to gather information. I don’t 
want to make any assumptions.”



• Understand more about our community

• Provide resources to young people who 
need and want them

We are here to:

• Get youth in trouble

• Call the cops

• Give them advice or judge their choices

We are NOT here to…
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“What is your gender?”

• Things to Consider

– Gender expansive youth 
often face judgment for their 
gender identity

– They may not feel 
comfortable disclosing their 
gender identity to you

• Suggestions for Surveying

– Ask this question kindly

– Become familiar with the 
response options and what 
they mean

– Do not act surprised or 
confused by their answer
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“Which of these has contributed to your situation?”

• Things to Consider

– People experiencing 
homelessness face a lot of 
shame around their 
experience

• Suggestions for Surveying

– Ask without judgment or 
shame

– Do not imply that their 
situation is their fault
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“Do you have any children that live with you?”

• Things to Consider

– They may be ashamed if they 
feel they can’t provide for 
children or siblings

– They may worry about CPS if 
they answer honestly

• Suggestions for Surveying

– Do not push or require an 
answer
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“Are you currently pregnant?”

• Things to Consider

– Youth may feel judged for 
being young and pregnant

– Youth can be pregnant 
regardless of gender identity

• Suggestions for Surveying

– Ask without judgment or 
shame

– Ask every youth
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“Were you ever in foster care?”

• Things to Consider

– Youth may not have had 
their experience explained to 
them

• Suggestions for Surveying

– Do not act surprised or 
question them if they say 
they do not know



33

“Do you have any source of income?”

• Things to Consider

– If they do not have income, 
there could be shame 
associated with that answer

– They may not want to share 
some sources of income

• Suggestions for Surveying

– Ask kindly and without 
judgment

– Refrain from suggesting 
things or questioning their 
choices
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“Have you ever received treatment for HIV/AIDS?”

• Things to Consider
– Having HIV/AIDS is still stigmatized in our 

society, and the people living with 
HIV/AIDS feel that. 

– The young person you are speaking with 
may assume you are going to judge or 
back away if they disclose that they have 
received treatment.

• Suggestions for Surveying

– Be careful of your reaction to 
this question-it could destroy 
the trust and make this 
youth feel that they cannot 
seek support or services
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“Are you experiencing homelessness because you are feeling 
domestic violence, sexual assault, stalking, or human trafficking?

• Things to Consider

– This question can be re-traumatizing or 
shame-inducing

– It is not your job in this moment to save 
them or move them somewhere safe

• Suggestions for Surveying

– Ask kindly and with respect

– Do not push for answers

– Remain calm if they answer yes

– Ask if they need resources or 
support for their situation



• Practice social distancing

• Clean hands (by washing or using hand sanitizer) after 
every interaction

• Clean mobile device regularly with cleaning wipes

• COVID test all SO workers prior to outreach (MDHA has 
tests available)

• Keep a change of clothes available in your vehicle

COVID Safety Protocols



• Stay in groups of 2+

• Do NOT enter an area that is inaccessible for safety or 
access reasons

• Allow youth to leave or decline, do NOT follow them

Other Safety Protocols



Supported by:

We’ll answer questions submitted in the chat and 
provide a compiled list of FAQ with the video recording. 


