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General Assembly
July 27, 2021
Virtual Meeting

				MINUTES 

Welcome/Mission Moment
The meeting was called to order at 9:05am by Chair, Dr. Woody, Chair of the CoC Assembly Executive Council. Janay Tieken with the City of McKinney presented the mission moment. 
Approval of June 2021 minutes 
A motion to approve the minutes was made by Daniel Roby and seconded Ellen Magnis. No nays were recorded. 
Networking Opportunity
Dr. Woody facilitated a networking opportunity for agencies to discuss what precautions are being used by their organization and COVID cases rise. 
Homeless Collaborative Update
Ashley Brundage provided updates on the Veteran Homelessness, the Real Time Rapid Re-Housing initiative, System Performance and HUD NOFA, and the YHDP grant submission. 
CoC Workgroup Highlights
Christina Coultas provided updates on the Domestic Violence workgroup.  
Daniel Roby provided updates on the Emergency Shelter workgroup including how to improve performance and coordination between all stakeholders. 
Dr. David Woody provided updates on the HMIS workgroup including the MOU and the implantation of a Data Warehouse for agencies and other stakeholders. 
		The Real Time Rapid Re-Housing Initiative  
Peter Brodsky presented on updates for MDHA including: Leadership changes, Strategic Planning, Rebranding initiative, Internal reorganization of MDHA, HMIS, Rebuilding trust in the community, Coordinating with CoC Agencies to build better working relationships, and the Strategic Framework for MDHA. 
Mr. Brodsky also reviewed the 2021-2023 Coordinated Investment Plan Goals and American Rescue Plan Act of 2021 as a major resource to reach system goals. The Dallas Real Time Rapid Re-Housing program is a collaboration between City of Dallas, Dallas County, DHA, City of Mesquite and Private Funders to provide housing vouchers for families and individuals. 
		Announcements/Adjournment
· Case Manager Round Table-Wednesday, July 28, 2021, noon until 1:30 pm
 Topic: Equality Texas presenting: 2021 LGBTQ Legislation
· The Homeless Collaborative (CoC) Board Meeting- Thursday, August 5, 2021, 2pm
· A Hard Conversation with author Diana Lind- Brave New Home- Wednesday, August 18, 2021, noon



The meeting was adjourned at 10:42am. 
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