Year End Review



Look How Far We Have Come

HMIS Utilization
* New HMIS System — Client Track
* Participation Rate for ES Beds — 64% to 80% (after the HMIS Transition is complete we
will be at 99% participation)
* 54 agencies using Client Track
* 392 active users in Client Track
* Free Access to any new agencies that want to start using HMIS

Community Connector

City of Dallas
* Convention Center Opened for Overflow ES
* Hotels opened up for COVID-19
* Welcome Center opened for unsheltered population

System Transformation
* New CoC Governance Structure — 2 Boards
* New workgroup and implementation focus (18 workgroups)
e Collective Impact and Investment Modeling

Over 1,185 People Have Been Housed Since Jan 1, 2020




Starting to Build a Collective Impact

86 Current CoC Member Agencies

New CoC Committees
Diversion

Employment and Income
System Performance

Service Improvements

Increasing Diversion and Prevention Efforts

Added Move On Vouchers through 5 different Public
Housing Authorities for those moving out of PSH
programs

Coordinated Access System being added to HMIS
Over 500 new RRH Units added to the CoC




Setting Our
Sites on
the Future

City of Dallas acquisition of new
properties for affordable housing

St. Jude’s Park Central
CAS automated
Scan Cards for HMIS

ESG CV 2 funding to provide up to
700 more RRH units

Ending Veteran Homelessness in
2021
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THANK YOU FOR ALL YOUR
GREAT WORK!



