Continuum of Care Performance and Monitoring {24 CFR §578.7(a)}
Site Monitoring 

Each CoC Program Grant Recipient will undergo a site monitoring at least once every 24 months.
Purpose of On-Site Monitoring Visit 

The CoC staff performs annual on-site monitoring visits to assure compliance with applicable federal regulations governing administrative, financial, and programmatic operations and to ensure agencies are achieving performance objectives within scope and schedule. Monitoring visits:
Monitoring Plan

The CoC conducts on-site monitoring of CoC Program grant-funded agencies and ESG sub-recipients on an biannual (every other year) basis unless factors related to performance require additional monitoring visits to ensure federal compliance. Onsite monitoring of any applicable agency will occur no less than once every 24 months. 
A risk assessment will be conducted at the beginning of the program year, using the Risk Assessment Tool (see attached), to determine which agencies require comprehensive monitoring. After completing the Risk Assessment Tool, a written monitoring schedule will be compiled, identifying which grantees will be monitored, the method of monitoring (onsite or remote), and projected timeframes for monitoring activities.
Notification Process - MDHA will send an email or letter of intent to monitor 30 days in advance of the monitoring so they may prepare for the monitoring visit.  

Agencies which are considered “High Risk” might include: 

· Agencies new to the CoC Program Grant or ESG 

· Agencies with previous compliance or performance problems

· Agencies undertaking multiple activities for the first time 

· Agencies that have experienced turnover in key staff positions 

· Agencies that submit late, incomplete, or incorrect reports; or agencies that do not consistently submit reports 

· Agencies not meeting performance and/or expenditure objectives 

· Newly formed non-profit agencies
Verification of suspension or debarment for federal funding activities will be performed annually and will be considered in determining eligibility of funds to subrecipients.  

	Table 1: Risk Assessment and Site Monitoring Visit Schedule

	October -December 
	· Risk Assessment will be completed for all CoC funded agencies.

	February - June
	· Site Monitoring Visits conducted.  Visit Summaries sent to grantees within 1 month of monitoring exit date.
· Grantee submits response to CoC Coordinator and MDHA Executive Leadership.

	August-September
	· CoC Coordinator presents all Site/Monitoring Visit Summaries, grantee responses, and recommendations to MDHA Executive Leadership. 

· MDHA Executive Leadership reviews all monitoring results and grantee responses

· Formal Recommendations from MDHA Executive Leadership are sent out to grantees.

	October
	· CoC Coordinator conducts follow-up or technical assistance visits with grantees if necessary.

	November-December
	· New projects applicants receive an introductory site visit that is for informational purposes. 


