[bookmark: _Hlk40113451][image: ]  CoC Values:
       Teamwork
            Transparency
                 Tenacity




Our CoC exists to end homelessness in Dallas and Collin Counties through a collaborative and strategic effort which optimizes the combined strengths and resources of our partnering organizations and the neighbors we serve.

[bookmark: _Hlk40113481]Dallas City & County/Irving Continuum of Care Assembly
December 8, 2020   9:00 a.m.
Virtual Meeting-Webex

· Welcome & Introductions					   Dustin Perkins, CoC Assembly Chair
· Mission Moment						    Yolanda Williams, Street Outreach 
Committee Co-Chair

Networking Opportunity

· Approval of October 2020 Minutes					       		   Dustin Perkins
· Vote on Policies & Procedures Amendments						          Dr. Woody
· Move On Policy
· Site Monitoring
· How to Approve Policy (Flow Chart)
· CoC Board Updates & New Governance Structure					    Dustin Perkins
· 2020 Retrospective-Year End Review							     Carl Falconer
· Announcements
· Tomorrow, December 9, 2020, 12-1.30pm: Fourth annual Case Manager of the Year Award Luncheon. You can still register and it’s free, because it’s virtual - https://zoom.us/webinar/register/WN_7pgQBCqlTLCEITzd5UhOYw 
· [bookmark: _Hlk57880819]Friday, December 18, 2020, 12-1.30pm: Hard Conversations: We Are All Homeless with Prof. Willie Baronet – https://smu.zoom.us/j/99418653829. No registration needed. 
· Wednesday, January 6, 2021, 7.45-8.15: Coffee with Carl 
· Friday, January 8, 2021, 12-1.30pm: Hard Conversations x Changing the Narrative: Rethinking Community with Carl Falconer, President and CEO of MDHA and Anne Miskey, CEO of  Union Station Homeless Services, in Pasadena, California, former Executive Director of Funders Together to End Homelessness - https://unionstationhs.zoom.us/j/9257267107.  No registration needed.
· Adjournment
For comments or questions regarding Continuum of Care Assembly business, please contact Chair Dustin Perkins at Dustin.Perkins@austinstreet.org or Vice-Chair Dr. David Woody at dwoody@bridgenorthtexas.org
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